
Building Digital Enterprise Capability
Digital is now the basis of business competition. Time to market 
depends on a flexible, responsive and secure technology 
management capability.
Do you aspire to transform your IT team into a strategic digital capability? 
As a consulting led ServiceNow® partner, we can partner to create this, with ServiceNow 
as your unifying platform.

We believe IT must re-invent itself and yet needs to straddle the worlds of traditional 
and digital. The answer is in building a Digital Operating Model based on IT4IT™, 
a framework to serve as a backbone to other frameworks and standards.

Our consultants work with you to analyse your technology products, 
IT services and delivery models, to design a best fit Digital Operating 
Model. This encompasses people, process, tooling, measurement, 
controls and engagement approaches for demand and supply sides. 
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We facilitate a capability roadmap that meets your specific context, resourcing and 
investment priorities. We don’t believe in “big bang” approaches or forcing du jour 
models onto you (read Spotify). 

To rapidly build capability based on proven patterns, we leverage DPBoK™, Lean, Agile, 
ITIL®, DevOps and SRE frameworks.

We also harness value stream concepts from Lean manufacturing along with DevOps 
principles from the Phoenix Project, Unicorn Project and DevOps Handbook.

Of course ServiceNow is the platform backbone that gives a common basis for automation 
and continuous improvement. We see ServiceNow as the enabling platform for digital 
capability, workflow, integration and continuous improvement. 

Coupled with our deep specialist skills in all areas of the Operating Model and proven 
change and programme management skills, we can work with you to develop a digital 
capability for your business. 

The first step is a conversation with our advisory team. We’d love to ENGAGE!
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